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Event Overview 
The NORMM Communi-Tea Social brought together Muslim women for a structured 
discussion on strengthening 

mother–daughter relationships and improving inclusivity within Muslim community 
institutions. Participants reflected 

on lived experiences, barriers within community spaces, and practical recommendations for 
creating more 

compassionate, supportive, and inclusive environments for women and youth. 

 

Key Themes 

1. Meaningful Female Representation 

One of the strongest themes across all discussions was the need for meaningful female 
representation in institutional 

leadership and decision-making. Participants emphasized that women should not simply be 
included symbolically, but 

should actively contribute to strategic planning, financial decisions, programming, and 
governance. Many felt that 

women and youth are often excluded from important conversations, resulting in programs 
and policies that fail to 

reflect their lived experiences and actual needs. 

2. Holistic and Thoughtful Programming 

Participants consistently highlighted the need for programming that supports the emotional, 
spiritual, educational, and 

social wellbeing of women and youth. Existing programming was often described as limited 
or disconnected from 



real-life challenges. Participants recommended programs related to mental health, fitness, 
mentorship, career 

counselling, arts, spirituality, and intergenerational relationship-building. Suggested initiatives 
included book clubs, art 

circles, youth gatherings, workshops, and wellness programs. 

3. Dignity and Emotional Safety 

A recurring concern was the lack of dignity, compassion, and emotional safety within some 
community spaces. 

Participants described women and youth feeling dismissed, unheard, judged, or treated as 
secondary participants in 

community life. The discussions emphasized that true inclusion requires not only physical 
access to spaces, but also 

environments where people feel respected, valued, and emotionally supported. 

4. Community Networking and Resources 

Participants expressed a strong interest in strengthening community support systems and 
improving access to 

Muslim-centered resources. Recommendations included creating directories of 
Muslim-owned businesses, service 

providers, mentors, and support organizations. Networking opportunities for Muslim women 
and youth were also 

identified as an important need. 

 

Main Pain Points 

• Lack of female representation in leadership and decision-making 

• Limited programming designed specifically for women and youth 

• Lack of thoughtful accommodation for women’s needs 

• Women and youth not being treated with dignity and compassion 

• Limited opportunities for networking and support 

Top Recommendations 



• Ensure women hold meaningful leadership and financial decision-making roles 

• Develop holistic and accessible programming for women, mothers, daughters, and youth 

• Create stronger community resource networks and directories 

• Build institutional cultures rooted in compassion, dignity, and active listening 

 

Recommendations for Muslim Community 
Institutions 

1. Establish Meaningful Female Participation in Governance 
and Decision-Making 

Participants consistently expressed that women are often consulted after decisions have 
already been made or are represented symbolically without meaningful influence. Institutions 
should move beyond representation toward shared leadership and decision-making. 

Recommended Actions 

●​ Include women on boards, committees, and strategic planning teams. 
●​ Ensure women participate in budget and financial decision-making processes. 
●​ Establish formal consultation mechanisms for women and youth before major 

programming and policy decisions. 
●​ Create leadership development pathways for women interested in governance and 

community leadership. 
●​ Conduct annual reviews of leadership representation and participation. 

Intended Outcome 

Institutional decisions become more responsive to the lived experiences and needs of 
women, families, and youth. 

 

2. Develop Comprehensive Programming for Women, Mothers, 
Daughters, and Youth 

Participants identified a significant need for programming that addresses the diverse realities 
of women and youth beyond traditional religious lectures. 



Recommended Actions 

●​ Develop annual programming plans that include: 
○​ Mental health and emotional wellness initiatives 
○​ Fitness and recreational opportunities 
○​ Career development and mentorship programs 
○​ Arts, literature, and creative expression spaces 
○​ Parenting and family relationship workshops 
○​ Youth leadership development opportunities 

●​ Conduct periodic needs assessments to identify programming gaps. 
●​ Prioritize programming for demographics that are often underserved, particularly 

women and youth aged 17–25. 
●​ Ensure programming is accessible, affordable, and designed with participant 

feedback. 

Intended Outcome 

Community members experience greater belonging, support, and engagement through 
programs that reflect their actual needs and interests. 

 

3. Create Inclusive and Compassionate Community 
Environments 

Participants repeatedly emphasized that many challenges stem from a lack of intentionality, 
thoughtfulness, and compassion in the way community spaces are designed and operated. 

Recommended Actions 

●​ Review facilities, policies, and programming through the lens of women's and youth 
experiences. 

●​ Train staff, volunteers, and community leaders on inclusive engagement and 
compassionate communication. 

●​ Establish mechanisms for community members to provide feedback safely and 
anonymously. 

●​ Develop standards for ensuring women and youth are treated with dignity, respect, 
and fairness across all institutional activities. 

●​ Regularly evaluate whether women and youth feel welcomed, heard, and valued 
within the organization. 

Intended Outcome 

Community spaces become environments where women and youth feel respected, 
emotionally safe, and genuinely included. 



 

4. Strengthen Community Networks and Resource Accessibility 

Participants expressed a desire for stronger connections between community members, 
service providers, businesses, and support networks. 

Recommended Actions 

●​ Develop a community resource directory that includes: 
○​ Muslim-owned businesses 
○​ Mental health professionals 
○​ Social services 
○​ Educational resources 
○​ Family support services 
○​ Mentorship opportunities 

●​ Host networking events that connect women, families, professionals, and community 
organizations. 

●​ Create partnerships between masājid, nonprofits, businesses, and service providers 
to improve resource sharing. 

●​ Promote local Muslim businesses and professionals through institutional 
communication channels. 

Intended Outcome 

Communities become more connected, resource-rich, and capable of supporting members 
across different stages of life. 

 

5. Establish Ongoing Community Consultation and 
Accountability Processes 

Participants emphasized that meaningful inclusion requires continuous listening rather than 
one-time consultation. 

Recommended Actions 

●​ Conduct annual community listening sessions and focus groups. 
●​ Create advisory councils that include women and youth representatives. 
●​ Publish summaries of community feedback and institutional responses. 
●​ Track progress on inclusion goals and report outcomes to the community. 
●​ Incorporate participant feedback into strategic planning processes. 



Intended Outcome 

Institutions build trust and accountability by demonstrating that community voices directly 
influence decisions and future planning. 

 

Key Institutional Takeaway 

Participants consistently called for Muslim institutions to move from passive inclusion toward 
intentional 

empowerment. Women and youth should be treated as essential contributors to shaping the 
future of the community. 

Institutions must intentionally center their voices, lived experiences, and leadership in all 
stages of planning and 

Decision-making. 

 

Conclusion 

The Communi-Tea Social highlighted both significant challenges and meaningful 
opportunities for growth within 

Muslim institutions. Participants expressed a strong desire for communities that are more 
inclusive, compassionate, 

collaborative, and intentional in supporting women and youth. The feedback gathered 
through this exercise provides 

practical direction for institutions seeking to foster healthier and more connected Muslim 
communities. 
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